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"Come to him, a living stone,
though rejected by mortals
yet chosen and precious in
God's sight, and like 
living stones,
let yourselves be 
built into a 
spiritual house, 
to be a holy 
priesthood, to offer 
spiritual 
sacrifices acceptable 
to God through 
Christ Jesus."

- 1 Peter 2:4-5
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From the Presiding Bishop

Dear Friends in Christ,

This year has been a challenging one! The COVID-19 pandemic has changed the church 
and society. We have had to shift the ways we engage in ministry from a focus on in-per-
son worship and meetings to livestream worship, virtual meetings and gatherings in the 
parking lot. We have had to shift to teaching children at home and working from home. 
We have not been able to travel to see friends or relatives or to celebrate life events. This 
has also been a time to address economic and social justice issues, to shift our thinking 
and our way of life.

In times such as this, our baptism in Christ makes a difference and makes us different. 
Like Christians before us, we recall that God is faithful to God’s promises and God’s peo-
ple. We see that God enables us to connect with one another even when we are separated. 

Shifts in the world invite us to be innovative in how we do God’s work and reach 
out to all ages in making disciples. We see that God is at work not only in our build-
ings but beyond them as well. We have found new ways to serve our neighbors and 
reach those in need.

As we experience this time of uncertainty, we sense something new emerging. In 
many places there are new strategies and renewed energy for ministry, often gener-
ated by emerging leaders. We have developed a framework to build on, and now is 
the time to engage in hard work together. As you do in your congregation, we want 
our collaborative efforts to be both faithfully thoughtful and sustainable. We want 
to build up the body of Christ today and for the future.

Looking across the church, I am grateful for your generous giving of time, talents 
and resources. Yes, God does continue to bless us! God will provide both relief from 
life’s struggles and hope for a stronger church, God’s church. We do not need to 

know how the future will unfold. As members in the body of Christ, we need only trust 
that God is with us and will provide.

Building up the body of Christ together,

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America
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From the SYNODICAL BISHOP

Dear friends,

This past year has been a wild ride. COVID-19 vaccinations opened a roadway to imagine 
more in-person gatherings just as political rancor made it less attractive to be together with 
those with views other than our own. Summer brought better weather for worshipping 
outdoors, fall programming was planned, and then a rise in infections from the Delta vari-
ant caused new caution and restraint in our church gatherings.
 
Across the synod, book groups were launched, tackling tough questions of racial justice 
and long overlooked inequities in communities of color. Leaders embraced important soul 
work to understand their own bias and resistance to change. Congregation councils wres-
tled in new ways to understand what it means to be the church today. Live streaming be-
came common place in sanctuaries large and small.
 
Looking back, 2021 was both a tough year and a transformative time. Last Jan-
uary, did any of us really think we would still be wearing masks and keeping 
social distance the following Christmas? Yet, when challenged in so many 
ways, in congregation after congregation, we learned to hold fast to God’s 
promised faithfulness; a wild ride indeed.
 
Planting Hope Campaign
Undeterred by not being able to gather in person, at the digital Synod As-
sembly in mid-May, we launched the synod-wide Planting Hope Campaign. 
Over the next two years we will work together to raise $2.75 million dollars to 
deepen the Spirit’s work within and beyond the 109 congregations and mis-
sion starts of the synod. Your participation will help us:
• Invite neighbors into life in Christ;
• Renew the congregations of the synod;
• Raise up the next generations of leaders;
Invest in a transformative project on the East Side of St. Paul with Lutheran Social Service 
of Minnesota.
 
The congregational phase begins now in early 2022 with congregations setting aside six 
weeks this year to introduce the campaign and to invite financial participation. More in-
formation on the Planting Hope Campaign can be found at https://spas-elca.org/plant-
ing-hope/.
 
Supporting Rostered Ministers
This synod places high emphasis on raising up the leaders needed for the work of this syn-
od and across the Evangelical Lutheran Church in America. Currently, 38 persons are in 
the candidacy process, preparing to serve as deacons or pastors. Five candidates were or-
dained this past year for service in the Saint Paul Area Synod. They include Pastor Tammy 
Wilkerson, Pastor Teleen Saunders, Pastor Amy Mihelich-Smith, Pastor Linqing Chu and 
Pastor Bristol Huffman Reading.
 
Continued...
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In addition, during 2021, 20 persons were installed in new calls in congregations or in special-
ized ministries. That’s a lot of call committee meetings, prayerful deliberations, and congrega-
tional meetings. How grateful we can all be that this work did not stop during the disruptions 
of the pandemic.
 
Amid the many changes in our communities, strong ministry requires lifelong learning. We 
are grateful to be in the third year of a generous grant from the Lilly Endowment to support 
the ongoing learning of pastors and deacons. In 2021, the nine members of the first round of 
the Second Act Cohort, for pastors and deacons in years four through 10 of public ministry 
wrapped up their two years together. Ten other pastors and deacons will form a second co-
hort in early 2022. They will be accompanied by mentors, more experienced clergy with a 
commitment to walk with rising leaders. Also, the Kubernesis Seminar, for those discerning 
a call to senior leadership positions, continues to meet quarterly and is eagerly anticipating 
their capstone sailing trip adventure in August of 2022. A third cohort for Leaders of Color 
continues to explore how best to invest the resources from the Lilly Endowment to deepen 
community, learning and support.
 
Supporting Lay Leaders
It is not enough to have strong, agile pastors and deacons; resilient lay leadership is also nec-
essary for congregations to thrive. This past year, five congregations participated in a Liber-
ating Structures cohort, learning together how to embrace new opportunities for deepening 
faith and expanded commitment to others beyond the congregation’s walls. Three additional 
congregations are pursuing a tailor-made renewal process. Six congregations have participat-
ed in community listening and engagement training. Do you recognize your congregation’s 
involvement here? If not, the synod staff is here to assist you.
 
While mission support for synod and ELCA churchwide work has been shared at 96% of 
that budgeted for the year, many congregations do worry about money matters and seek to 
strengthen their stewardship skills. This past year, nine congregations – perhaps including 
yours – participated in a year-long training called Stewardship for All Seasons. It is good to 
remember that none of us need to navigate these days without encouragement from others.
 
Companion Synod Partnerships
Pandemic restrictions on global travel challenged the synod’s long-standing partnerships in 
the Iringa Diocese of Tanzania and in Guatemala but Zoom and video connections opened 
new ways to be a church that is both local and global. We are especially grateful that in March, 
Astine and Ryan Bose were able to begin their two years of volunteer service with Bega Kwa 
Bega in Iringa. God has shown us and our global partners new ways to be connected, habits 
which will endure long after the pandemic winds down.
 
SPAS Staff
Let me end with a special word of thanks to the synod staff. Along with Ryan and Astine 
Bose, Rolf Lowenberg-DeBoer joined the staff as an assistant to the bishop in March. Other 
staff include Michael Gold, office assistant; Pastor Justin Grimm, director for evangelical mis-
sion and assistant to the bishop; Peter Harrits, director of Bega Kwa Bega and assistant to the 
bishop; Deacon Krista Lind, assistant to the bishop; Anna Marsh, executive assistant to the 
bishop; Alicia Rodriguez, office manager; David Roinas, synod finance administrator; and 
Mary Smith, director of communications.
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It has been a wild ride of a year and yet at every rollicking turn along the way, God’s 
faithfulness has sustained us and those we are called to serve. Hold fast, we can say to one 
another. Please know what a joy it is for all of us to serve with you in the Saint Paul Area 
Synod.
 
Yours in God’s service –
Bishop Patricia Lull

St. Paul-Reformation MEMBERSHIP REPORT and pastoral acts 2021

Total membership on 1/1/2021 422
 Confirmed 305

Members received 
By infant baptism 0
Adults received 0
Children received 0

Confirmations in 2021 9

Members removed in 2021
By death  6
By transfer to other Lutheran parishes 1
By transfer to other faith communities 0
Removal from roll 1
Total members removed in 2021 8

Total membership on 12/31/2021 423

Average weekly in-person attendance, July 18-Dec. 26 63
Average weekly online worship attendance 20
Average Sunday School enrollment 22
Confirmation students 13

PASTORAL ACTS
Baptisms  0
Confirmations 9
Marriages  1
Funerals  6

7



From the Pastor

Dear Friends in Christ Jesus,

The past two years have been exceptionally difficult for many in our community.  So many 
are working - now - extremely hard to keep us safe, sane, and grounded.  It has not been 
easy, and as I wrote to you last year, the need for strong institutions to “hold us together” is 
greater now than at any time I can remember.  I am happy to report to you that - all things 
considered - SPR is doing well.  God has provided the resources, the will, and the vision 
for us to be able to withstand the waves on the sea, confident that - as in the Gospel story of 
Jesus and the disciples - the Lord is in the boat with us to guide us to safety.
 The greatest challenge and opportunity this past year has not been financial; it has 
been pastoral, and much of that work has gone unseen and unknown.  People are strug-
gling: with addictions, with mental health, and with their own loneliness and isolation as 
we continue to live into new realities concerning COVID-19.  I have urged you in the last 

few of my columns in Spectrum to be gentle with one another, and this continues to 
be the chief concern as we navigate what will hopefully be the end of this historic 
time of our nation’s life together.  The “before times” seem like a distant memory 
to many, and the care that we show one another continues to be tested by difficult 
circumstances.  Christianity, some have said, is not made for the easy times: it is 
made for the difficult ones, and now is a time when that faithfulness, resourceful-
ness, and tenacity are being tested in long-term ways few of us had expected.
 To that end, ministry continues to happen in this place that surprise me every 
day.  The good humor, commitment, and joy that is brought into this place daily is 
a reminder that God is at work, refashioning us and the world around us in ways 
that continue to have an outsized impact for the size of this congregation.

Return to Worship
The most important part of our life together in the past year has been our return to in-per-
son worship in July.  Getting the engines up to speed is something that took some time, but 
I am especially thankful to all who helped make this possible, including (most espcially) 
our Health Professionals’ Team.  This group of people have met faithfully and often to 
think of ways to keep us all safe; to balance social distancing with pastoral and liturgical re-
quirements, and to see to be flexible when necessary as we continue to monitor COVID-19.  
Worship is at the heart of SPR’s life together; it is the most important thing that we do, 
and it is from this place that we move outward to the world that God loves.  Without the 
sustaining power of the Word and the graces of the sacraments, the care that this Pandem-
ic has required we each show each other would not be possible.  The proclamation of the 
Resurrection of Jesus Christ is the most important work that we do as disciples of the Risen 
Lord and students in the household of faith. 

Financial Matters
I am particularly thankful to the faithful work of Sarah Matala, our Parish Treasurer, who 
has done exceptionally fine work with our accounting firm (CHE) to make sure that our 
books are tight, and that our cash-flow remains steady.  Members of SPR continue to be 
exceptionally generous financially, and - in the long-term - the Parish Council continues to 
look at ways to use our building most frutifully so that current (and new!) ministries may 
continue and grow.
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Building
I would be remiss if I did not thank the incredible efforts of SPR’s Building Committee, 
a faithful group of volunteers who have gathered every week to see to the beauty and 
the frustrations of this 109-year old building.  It is finicky, sometimes-crabby, but always 
beautiful, and remains the “house of the Church” rather than the Church (you!) itself.  The 
congregation being absent for half of 2021 made some long-awaited projects possible, and 
I am especially thankful to Brian Johnson, Jim Halgerson, Pam Peyton, John Johnson, Mike 
Banks, Sandy Iverson, and our Administrator Jennifer Walding.  Their patient shepherding 
of these projects is not without puzzles or frustration as together they determine how to 
best use limited resources for the most productive work.  They have done an amazing job, 
and it is important that you thank them personally when you see them.  Thank you!

Education
SPR continues to place a high value on faith that is growing in understanding and knowl-
edge, and (below) you will see the report of Adult Education this past year.  I am partic-
ularly proud that we have kept up this work - albeit in modified form - during this past 
year.  In some ways, the Pandemic has given us new and creative ways to do inquiry into 
the faith; to learn by reading (can’t go out of the house!), and (in the case of families and 
young people), to utilize the home as the chief school of the faith.  Confirmation, likewise, 
has been a bright spot, as SPR has welcomed the largest Confirmation class it has had in 
quite some time with very bright young people who ask good questions, think seriously 
and with intention, and whose families are taking the faith seriously.  I am also thankful to 
Eric Beckman and Vicar Elizabeth who walk with these younge people every week.
 Likewise, SPR said goodbye in the last year to Vicar Jonathan Nerdig and welcomed 
Vicar Elizabeth Callen, both of whom are studying in the MDivX program at Luther Semi-
nary.  This accelerated program over two years is .5 time parish work and .5 time academic 
work.  Vicar Jonathan is currently in a year-long residency with M Health-Fairview as a 
Chaplain, and Vicar Elizabeth will be with us as her program continues into 2023.  SPR is 
blessed and enriched by having students, and the many strengths of this parish serve as 
a rich laboratory for theological formation that is grounded in the Lutheran tradition and 
open to the world.

Social Justice
St. Paul-Ref. remains committed to the living out of our Christian faith 
through acts of “showing up” in places that yearn for justice and mercy.  
This past summer, we welcomed the Twin Cities Interfaith Chaplains to use 
our space as a base as they ministered to those seeking racial justice in our 
city, as well as being a drop-off location for supplies and dry-goods to be 
distributed to those at those protests.  Closer to home, SPR’s once-a-month 
Meals Ministry provides a meal and care for our homebound members, 
and  SPR’s annual presence at Twin Cities Pride serves as a welcome reminder that God 
welcomes all to the table of grace.  Likewise, many SPR members continue to be involved 
with ISAIAH’s legislative work on behalf of the most vulnerable in our city.  We are never 
“there” when it comes to Social Justice; it is an ongoing conversation of learning, conver-
sion, and tangible acts that at times are frustrating, and at other times rewarding; our work 
in this area is never done, and - likewise - such acts do not make us “more” Christian or 
“good” (for Jesus alone does that).  Nevertheless, these are grounded in the command of 
the Lord to love one another and see to the “good of the city into which I have have sent 
you” (Jer. 29:7).
Continued...
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Final Thoughts
It is unclear what the future will bring concerning COVID-19, or how we will emerge from 
this time changed.  Uncertainty can be disorienting and - if not checked - can even give 
way to despair.  However, as I write to you just coming off of Christmas, I am reminded 
of the words of the angel to the shepherds: “Do not be afraid, I bring you tidings of great 
joy.”  Indeed, the work that we are called to do together is work of “great joy.”  Is it always 
easy?  No.
 And yet the Lord Jesus goes with us.
 And still there is the promise of the empty tomb.
 And still there is the Holy Spirit’s gifts animating the Church.
 And still there are open hands that reach toward the body of Christ.
 And still the song is, always, a thunderous and joyful: “Alleluia!.”

Peace to you,

Rev. Dr. Patrick H. Shebeck
Senior Pastor
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St.  Paul-Reform at i o n  L u t hera n  C hu rch

2022  Annual  C ongregat ional  Meet ing

Sunday, January 30, 2022
__________________________________________________

A G E N D A

1. Prayer;

2. Call To Order;

3. Instructions on voting via Zoom;

4. Declaration of Quorum; Appointment of Parlimentarian;

5. Approval of 2021 Annual Meeting Minutes (pg. 12);

6. 2021 Financial Report (pg. 19-21);

7. 2022 Budget - Based upon planning and review of financial informa-

tion, the Parish Council recommends the following resolution:

8. Election of Officers; Synod Assembly (May 13-14, 2022), Nominating 

Committee (floor).  In regard to the Parish Council, the Nominating 

Committee makes the following recomendation:

9. New Business;

10. Lord’s Prayer; Adjourn

A RESOLUTION TO APPROVE THE 2022 PARISH BUDGET (pg. 19-21):

RESOLVED: That St. Paul-Reformation Lutheran Church adopt the 2022 
budget as proposed by the Parish Council.
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A RESOLUTION TO ELECT THE FOLLOWING PERSONS TO THE PARISH 
COUNCIL:

RESOLVED: That the following persons be elected to the St. Paul-Refor-
mation Parish Council: Alyn Bedford, Diane Brennan, Victoria Smith, and 
Sonya Johnson.



St.  Paul-Reform at i o n  L u t hera n  C hu rch

202 1  Annual  C ongregat ional  Meet ing

M I N U T E S  O F  2 0 2 1

Sunday, January 31, 2021
__________________________________________________

The SPR Annual Meeting was held on January 31, 2021 at 11:45 a.m. via Zoom.  President Gwen Peyton 
called the meeting to order.  Pastor Patrick Shebeck lead a prayer and then explained the Electronic 
Voting Process.  President Peyton appointed John Whalen Parlimentarian. 
 
• Hilary Hund and Kari Benson counted faces on Zoom and declared we exceeded our quorum of 

fifty people.
 
• Mark Sandberg moved and Leo Treadway seconded approval of the minutes of the 2020 Annual 

Meeting.  Motion passed. 
 
• Treasurer Sarah Matala gave the 2020 Financial Report.  Then she explained the 2021 Budget and 

answered questions.  Gwen Peyton moved/seconded approval of the 2021 Budget on behalf of the 
Parish Council.  Motion passed unanimously. 

 
• Matthew Webster reported for the Nominating Committee nominated Aaron Brown, Sarah Matala, 

Pam Peyton and John Rent for 2 year terms on the Parish Council.  There were no nominations from 
the floor.  John Johnson moved and Leo Treadway seconded an uncontested ballot to the elect the 
4 nominees.  Motion passed. 

 
• The Nominating Committee nominated Kari Benson and John Rent as delegates to the 2021 St Paul 

Area Synod Assembly.  John Johnson, Deanna Sande, Margaret Schuster and Kris Stevens were 
nominated for 2 year terms on the Endowment Committee.  Marilyn McGowan, Sandy Iverson, 
Jessa Anderson-Reitz and Matthew Webster were nominated for the 2021 Nominating Committee.  
There were no nominations from the floor for any of these positions.  Mike Banks moved and Mark 
Sandberg seconded an uncontested ballot for these positions.  Motion passed. 

 
• Pastor Shebeck thanked Gwen Peyton and Eldora Pearson for four years of faithful service on the 

Parish Council.  Pastor Shebeck gave Gwen Peyton an Icon of Jesus as thanks for her service as 
Council President. 

 
• There was no new business.  In closing, we prayer the Lord’s Prayer. 
 
• Mark Sandberg moved and Mike Banks seconded a motion to adjourn.  Motion passed. 
 

+ Minutes submitted by Mike Banks, Council Secretary
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Year-End REPORTS OF SPR MINISTRIES

ADULT EDUCATION
Like everything at SPR this past 18 months, Adult Education has had to find new and cre-
ative ways to help members of our community investigate the faith, have conversation on 
the Christian life, and enter more deeply into “faith seeking understanding.”  Technology 
has helped us to do this in many ways, and we remain committed to “learning anew” no 
matter what the landscape looks like.  Because everyone was stuck at home during this 
Pandemic, it seemed a great time to re-launch our “Catching the Light” Series, which we 
did.  Each week, we had a dedicated group of individuals who watched movies, discussed, 
and did some difficult thinking.  In addition, our Racial Justice Team helped to augment 
this conversation with further learning in these groups.  As the year began in September, 
SPR returned to a full compliment of (stunning!) Sunday Forum speakers, and Sunday 
Forum remains one of SPR’s “hidden gems.”  We all can always be learning more...and 
learning remains at the forefront of SPR’s faith and life together.                        + Pr. Shebeck

Building Committee
The Building Committee which met frequently in both formal and standing meetings. Af-
ter meeting, recommendations on projects to be scheduled and managed were forwarded 
for review and authorization to the Executive Committee and the Parish Council.  Current 
Members: Jennifer Walding, Mike Banks, Sandy Iverson, Brian Olson, Jim Halgerson, Pam 
Peyton, John Johnson. The Building Committee is primarily responsible to: 
• Schedule, manage, and oversee ongoing repairs
• Determine which repairs and maintenance can be done by the Committee   
 members.
• Solicit quotes and oversee maintenance and repairs from hired professionals; 
• Oversee groundskeeping maintenance (lawn, snow/ice removal) and contract 
 with appropriate providers; and 
• Identify other larger-scale projects throughout the building for improvement,
  not repair, that could be part of special appeal to parish or Capital Campaign.
 2021 projects done by the members of the property committee:
• Completed renovation of former food shelf space. Insulated heat pipes prior 
 to sheet rocking.  Painted completed space, installed vents, replaced missing 
 carpet tiles.
• Extensively renovated southeast men’s toilet (now unisex). Installed new 
 ceiling and light fixtures, repainted stalls and floor.
• Explored installation of rain gardens/renovations on east and  
 west sides of building to impound storm runoff.
• Renovate, repair and remodel apartment for leasing and 
 income generation. Thanks to all who worked on this 
 project! All walls and trim washed and painted. All ceilings  
 painted.  Windows and screens repaired. Kitchen cabinets   
 repaired. Multiple meetings with Primary Contractor to 
 determine aspects of the renovation and remodel and costs for 
 same.  Discussions with Executive Committee regarding 
 financing project.  Planning and purchase of all new 
 fixtures and other items for remodel of kitchen and complete 
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 renovation of bathroom.  Hired carpet installer and carpet chosen.  Installed 
 blinds on all windows.  Parish Council allocated funds for this project.
• Thanks to other volunteers who trimmed bushes, cleaned flower beds, removed 
 weeds!

2021 projects done by the members of the Kitchen Renovation Team:
The Building Committee did not manage or plan the Kitchen Renovation project; we con-
sulted and shared our stored knowledge about the kitchen issues and previous repairs.  A 
big thank you to the members for their work fundraising, decluttering and then organizing 
kitchen cabinets, hiring and working with the Contractor to replace the ceiling, floor, ¾ of 
the kitchen cabinets, sinks; upgrade electric and lights; install a high-speed dishwasher, 
and paint and wall tile.  The kitchen is both beautiful and functional.

2021 projects done by hired professionals and vendors:
• Sheet rock former food shelf space. 
• Apartment renovation and remodel. Contractor replaced light fixtures, outlets, 
 switches, installed new counter, sink, cabinet combo and subway tile in kitchen;   
 bathroom completely renovated by install of ceiling sheet rock,  vent fan, replaced 
 tub with walk-in shower, new sink, cabinet, toilet; and flooring installed.  
 Contractor removed old carpet and installed new throughout the apartment.
• Tree removed after storm broke it apart.
• 4 dilapidated windows in large Sunday School space replaced with glass block 
 windows.
• Wax and polish the lower auditorium floor.
• Multiple indoor electrician projects.
• WiFi access points installed for improved connectivity. 

Anticipated Maintenance/Renovation Issues for 2021: 
• Reroute boiler pipes to increase efficiency of heating plant 
 (requires boiler professional).
• Convert lower level small room into a functional worship supply storage closet.
• Paint and repair copy room walls. 

+ Brian Olson and Jennifer Walding

Confirmation
After a long hiatus, confirmation has returned to meeting in person. It has been a tre-
mendous blessing to get to know our confirmation students and their families, and I am 
grateful that circumstances permitted us to move off of Zoom and back at SPR on Sunday 
mornings. Each month, we join with other neighbor ELCA churches and their confirmation 
classes for “Deep Dive” to learn about faith in a large group context. Just before Christmas, 
Deep Dive students and families attended a performance of Black Nativity at the Penum-
bra Theatre, which was spectacular. I am looking forward to continuing this faith journey 
with our confirmation students through the rest of this year, and would also like to extend 
a huge thank you to Eric Beckman, whose extraordinary gifts in teaching and generosity 
of time and spirit make our confirmation program possible.               + Vicar Elizabeth Callen
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Global Ministry 
El Salvador 
2021 has been a very difficult time for our friends in our sister parish, Christ the Liberator, 
in Nahualapa, El Salvador. The pandemic has caused severe food shortages and lack of em-
ployment for many families. Our continued scholarship support has been more important 
than ever. Although we were not able to travel again this year we maintained close commu-
nication via what’s app with Bishop Gomez, Pastor Conchi, and our students. We saw their 
appreciation and hopefulness in videos which they produced for us. Two more students 
finished post-high school training and one from the University. 
  In 2022 we will continue with our scholarship support of 
over100 students and hope for a mission trip as soon as the health 
situation improves. We expect to see two or three more graduates 
from the University this year. We continue with prayers for each 
other every Sunday.

Nigeria
Our companion church in Pella is a vibrant congregation and did 
not close its doors for worship during the pandemic.  The church 
is doing well with Pastor Polycarp Nunyi as pastor.  Our mem-
bers who last visited in 2009 remain in contact with the six people 
from Pella who visited SPR in 2014.  Our main contact, Paterson 
Bana, reports that many Nigerians do not believe COVID is real 
and are not getting vaccinated and or wearing facemasks.  Despite this, Paterson said the 
rates of infection in Pella have been low.  On another note, Musa Filibus, Archbishop of the 
two-million strong Lutheran Church of Christ in Nigeria, has launched a drive to build a 
first-ever Lutheran university in Nigeria.  It would make possible church-related, educa-
tional opportunities for many students in northeastern Nigeria where currently none exist.  
It would be located 1.5 hours from Pella in Dempsa near a medical complex SPR supported 
in 2007 by donating funds for a water well.   
                                                        +Deanna Sande and Sandra Iverson Global Ministry Co-Chairs 

GOOD SAMARITAN FUND
SPR’s Good Samaritan Fund continues to make a difference every single week with as-
sistance to those in immediate need.  Every week at SPR, individuals or families show up 
seeking assistance: a gas card, a food card, or help in other ways.  The generosity of so 
many members fo SPR makes this possible, and it is not lost upon me (or, I hope, you!) 
that people turn to the Church to help them.  Why do they think that?  Somewhere along 
the way, they learned that - if one is need of help - Christian people will help.  And we do.  
I would be remiss if I did not thank the incredible driving force behind this work: Steve 
Winfield.  Steve’s good humor, down-to-earth care, and paticne with so many extends the 
boundaries of this aid to people we do not know, but whom - nontheless - are touched by 
the generosity and care of St. Paul-Reformation.  Thank you for giving to this important 
work!                                                                                                                                + Pr. Shebeck
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HALLIE  Q.  BROWN FOODSHELF
Our local hunger donations all go to the Hallie Q Brown Food Shelf which has been our 
local hunger partner for many years. This year continued the pandemic related economic 
suffering and the need for food has again increased. Our members and others have stepped 
up; in 2021 $10,732 was donated for local hunger. Organ Soup Concerts at the start of 2022 
are collecting food and monetary donations for our neighbors.  To all who donated thanks 
for your support.                                                                                                  + Jennifer Walding

Health Professionals Team
The Health Professionals Team met throughout the year to assess the status of the COVID-19 
virus and variants in order to provide recommendations to staff and Council about modifi-
cations for returning to worship and Sunday School, Adult Forum, Confirmation, funerals, 

Craftacular, and Christmas services. The recommendations 
reflected assessment of data about the virus and strategies to 
mitigate transmission of the virus and keep our community 
safe.  We are grateful to the members of the community for 
their response to these recommendations.  + Karen Allard, San-
dy Iverson, Linda Nygren, Margaret Schuster, Lee Stupica, Pastor 
Shebeck, and Alice Swan

ISAIAH
ISAIAH’s work in 2021 focused on two efforts. First, ISAIAH 
MN organized thousands of leaders to show up and testify 
virtually as well as to plan and attend virtual meetings in doz-
ens of MN legislative districts with the respective legislators 
and city councilpersons. The goal was to influence the elected 

officials to pass bills on these key issues: paid family leave, immigrant rights, affordable 
child care, climate justice, health care for all, and criminal probation reform. Second, in the 
fall, ISAIAH St. Paul contacted 155,000 St. Paul voters, contributing significantly to passage 
of the ballot initiative in November ensuring that renters have predictable rent increases 
and stable housing. 
  The work in 2022 will center on issues around this year’s election. Efforts will in-
clude: organizing leaders to attend their precinct caucuses, publicly declaring our vision 
for the future via legislative actions and public forums, shaping the environment of the 
November election via events that advance stories of who we are in Minnesota. We will 
also begin readying ourselves for the 2023 legislative session.                                 + Ed Stuart

Meals Ministry
In spite of a pandemic, snow storms and a long overdue kitchen remodel, volunteers con-
tinued to provide two home cooked meals, each month, for some of our members who are 
ill or are not able to prepare meals on a regular basis.  On average, we cooked and delivered 
meals for 11- 16 people each month in 2021.  A special thank you to all of the volunteers, 
who continually share their time, talents and produce from their gardens to support this 
special ministry as we prepare for its continuation in 2022.                               + Gwen Jackson

MINISTRY OF MUSIC:  Report of the Cantor
When 2021 began, worship was taking place online, with ministers broadcasting morning 
prayer from an empty sanctuary. Mid-year we opened for in-person worship and returned 
to a service of Holy Communion with a solo cantor providing the music. In the fall, the 
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quartet of section leaders began providing music for our services 
on behalf of the Assembly, and they continue to serve beautifully.   
In 2021, our organ turned 100 years old... and its aged motor nois-
ily gave up the ghost in the middle of one of Pr. Patrick’s sermons. 
After several months of silence, the old motor was replaced and 
the organ was up and running again. We are blessed to have a 
nice sanctuary piano and an electronic organ in the balcony, so we 
were able to get by until the organ could be repaired.   Craftacular 
was a resounding success, raising more money than ever before. 
Many thanks to Margaret Schuster and Sarah Matala for all their 
work!  Looking forward to 2021, Wings of Grace handbell choir 
has resumed rehearsals and will begin ringing for worship ser-
vices. The first Organ Soup concert to celebrate our organ anniversary was held on January 
6, and will continue on the first Thursday of the month at 12:10. Instead of serving a soup 
luncheon as planned, we will gather food and money for the food shelf at Hallie Q. Brown.  
It’s hard to say exactly what will happen in the musical life of the congregation in the com-
ing year, but we know that God is with us and for that we will give thanks and praise.          

+ Sister Stacie Lightner

Nominating Committee
Marilyn McGowan, Sandy Iverson, Jessa Anderson-Reitz, and Matthew Webster served on 
the Nominating Committee.  They identified new members to replace the four members 
completing their terms on the council.  The congregation is grateful for the excellent service 
of Luke Hanson, Judi Fluger, Mike Banks, and Tom Webb over the years on Parish Coun-
cil.  Kari Benson and Hillary Hund are renominated to a second term of service on Parish 
Council.  Alyn Bedford, Dianne Brennan, Sonya Johnson, and Victoria Smith are nominat-
ed to a two-year term of service.  We thank them for accepting this call to serve on the Par-
ish Council.              + Matthew Webster

PARISH ADMINISTRATOR REPORT
There are many activities that go on here at St. Paul-Ref that add to the mission and min-
istry of this wonderful congregation; but are not necessarily seen.  Here are a few of the 
happenings and changes that occurred in 2021. 

 
• Major and Minor Repairs and Projects. Coordinated, managed and oversaw multi-

ple building projects. See Building Committee report for an extensive list of projects, 
minor, major, hired, and volunteers.   

• Leasing: The apartment lease was vacated on May 1 and was not leased again in 
2021 due to a repair and renovation. Apartment is being shown for lease. The Office 
Suite repair is complete and lease of same has been advertised with some interest 
but no renters yet. Starting in September, A Women’s AA Group is using the lower 
auditorium, sides rooms and nursery for their meeting.   Jazzercize dissolved their 
business and did not return to SPR. Due to the pandemic no other outside groups 
are meeting here. We hope the Friday Night AA Group, The Voting Right Action 
Group, and the Girl Scout Troop will return in 2022. All know we will welcome 
them back when the building is reopened. Renewed our agreement with JJ Hill 
School to be their evacuation site. 

• Cost savings achieved by continuing one day a week cleaning by the custodial com-
pany from January through September. Coordinating with volunteers to affect mul-
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tiple building repairs instead of hiring outside contractors.  
• Bookkeeper duties continue including a productive once a month meeting with the 

Treasurer, Sarah Matala and Accountant, Charisse Letourneau to confirm and re-
solve financial data, discuss details that will enhance budgeting and financial health 
for the future. Communication with Accounting Firm CHE is extensive as detailed 
information and assistance is provided so they may complete their work and tasks, 
including details needed to complete our application for the 2021 Payroll Protection 
Program (PPP) Loan and Forgiveness Application as well as an application and re-
ceipt of Employee Retention Tax Credit (ERTC). Teller duties for recording Member  
Offerings taken on along side Pam Peyton until we returned to in-person services in 
September.  Thank you Pam. 

• Development of Volunteer tasks for Matthias Baese who provided custodial tasks 
this past summer and on his school breaks.  Submit payroll for Matthias and Sunday 
Morning Livestream Tech Charlie Ninow. Kelly Delander resigned as Administra-
tive Assistant early in 2021.  Cindy McArthur was interviewed, hired and began 
work in September. Directed her training and work task understanding.  Along 
with Pastor, coordinate work of Cindy McArthur, Administrative Assistant. 

• Worked from home for the first part of the year, with a gradual return to full time in 
person work as of June.  Working from home was a necessary challenge; returning 
to the office shortened turn around times for projects, phone calls, financial matters 
and all other work details.  

 
People who are behind the scenes:  
• Brett Bowman continues as our tech consultant. Wifi Access Points to extend the 

range of Wifi in the lower auditorium and Tidemann Hall were purchased and in-
stalled. Brett responded to multiple calls to resolve tech and computer issues.

• The newsletter continues to be provided both in paper and electronic form.  The 
printer we had used went out of business leaving us to research other options for 
low or no cost printing of the newsletter.  To date, the only low cost option has been 
to print in black and white.  Never fear we are continuing to find ways to get back 
to color printing.  The delightful group that usually gathers to get the newsletter 
prepped and ready for mailing cannot meet so I have taken over the duties of this 
preparation. We miss you Newsletter Mailers and hope to be back together once a 
month in 2022.

• A vigorous Thank you is given to the members of the Building Committee and 
the Tuesday Crew; without you, all the repairs and remodels done in the building 
wouldn’t happen, and even more so during the safer-at-home pandemic orders. 
Thank you for meeting with contractors, opening the building and coming to the 
building weekdays, evenings and weekends to deal with emergencies. 

                                                                                             + Jennifer Walding, Parish Administrator 

Policy for children and vulnerable adults
In keeping with SPR’s spirit of welcome and sanctuary, our church council adopted the 
“Policy for Working with Children or Vulnerable Adults in its Ministries” in 2004.  Since 
that time, all staff and volunteers having regular contact with children or vulnerable adults 
have been screened and trained in accordance with the policy guidelines.  Currently, we 
have twenty-six members and staff working with children and/or vulnerable adults.  Cop-
ies of the policy are available in the church office.  For more information, contact Deanna 
Sande, policy administrator.                                                                                   + Deanna Sande
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SANCTUARY SUPPORT COMMITTEE
We now begin the fifth year of our congregational efforts to support Dorcas Adedigba 
and her children, Daniel, Elizabeth and Deborah, while they pursue asylum in the United 
States. We had initially expected that a decision on their request would be made in 2018-
19, but the flood of cases brought on by the southern border crisis followed by the COVID 
pandemic conspired to delay their Immigration Court hearing until 2023.   
 As it is written Romans 8:28,”We know that in everything God works for good 
with those who love him, who are called according to his purpose.” The additional time 
has afforded Dorcas the opportunity to obtain training and employment in her chosen 
health field while preparing for preparing to become an LPN and hopefully attain an RN 
degree. The children have successfully acclimated to school and the family has adapted to 
life, language, responsibilities and customs in this new land. SPR and our network of sup-
porters initially provided all needed material support, and today Dorcas is able to cover 
most of her living expenses from income as a nursing assistant at Episcopal Homes. In 
May, Dorcas and her children moved from the church to a larger apartment in the same 
school district with lots of green space and a garden for their favorite vegetables. Our con-
gregational covenant with Dorcas is to support her and her children until a just resolu-
tion of their immigration case is reached. An excellent committee of 17 SPR members has 
faithfully fulfilled this mission from the beginning. During the passage of time, the com-
mittee and Dorcas have had to adapt our roles when, for example, COVID required new 
precautions, the children’s progression in school called for new support, and the family 
assumed greater responsibilities along with independence in their new home. We expect 
to continue to adjust as needed, while we thank God for the blessing that this mission has 
brought to us and pray for God’s blessing on the family in their hope and determination 
to build a new life in America.                                                                                                               + 
Tim Iverson

Quilting Group
We are so appreciative of the generous donations of beautiful fabrics from SPR and com-
munity members.  In spite of not meeting for the first half of the year, due to COVID 
restrictions, several of us continued to complete quilting projects independently.  When 
we were able to resume meeting, we completed approximately 40 quilts, wall hangings 
and pillows.  Several of the quilts were sold at the annual Craftacular sale so more sup-
plies can be purchased.  The remaining quilts were donated to Lutheran Social Services to 
support a pre-school and its family members.  We look forward to continuing this work 
in 2022 to support other members of our community who are in need.  Thank you to all 
who donate their time and talent to support this project.                                                         + 
Gwen Jackson

Sunday School
Because of the pandemic, Sunday School had to take on modified form this past year.  
This primarily consisted of electronic lessons provided every Sunday - even in the sum-
mer - for our young ones.  Families were encouraged to use these resources at home, 
echoing Luther’s dictum that the chief “school” of faith is the home.  In December, boxes 
with Christmas activities were sent to each child in the parish, and Sunday School/Godly 
Play will resume - in limited form - as January begins.                                   +Pr. Patrick H. 
Shebeck
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Vicar’s  Report
The first six months of my internship have flown by. Already, I feel that I have grown a 
great deal in my faith and in my call to ministry, thanks to the mentorship of Pastor Patrick 
and the support from the SPR congregation. I am grateful for the many ways in which I 
have been able to participate in the life of the church, both during Sunday morning services 
and throughout the rest of the week. Making pastoral care visits, teaching confirmation 
class, and preaching my first few sermons have been especially wonderful experiences. As 
2022 continues, I look forward to the new experiences the year will bring—particularly the 
ELCA Youth Gathering in Minneapolis come July—and continuing to grow in this warm, 
vibrant community.                                                                                     + Vicar Elizabeth Callen
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Actual
12/31/2019

Actual
12/31/20

Budget
2020

Actual 
as of

10/31/21

Projected
12/31/21

Budget
2021

Proposed 
2022

Explanatory Notes

INCOME

General Offerings

Current & Benevolence  $324,586  $312,830  $341,850  $288,582  $342,806  $345,424  $353,090  1.03% Percentage 
increase from Projected 
YE 2021 column

Altar Flowers  1,893  40  $2,000  $-  $-  $-  2,000 
Seminary Intern (Vicar)  7,460  12,123  6,000  11,852  13,052  9,600  9,600 
Total General Offerings  $333,940  $324,993  $349,850  $300,434  $355,858  $355,024  $364,690 

Seasonal Offerings

Lent  $130  $548  $150  $57  $57  $-  $150 
Easter  2,414  150  2,500  543  543  -  2,500 

Thanksgiving  -  -  -  -  -  -  50 

Christmas  1,646  280  3,000  -  3,000  3,000  2,000 
Special Offerings:  535  117  600  239  239  300  300 

Total Seasonal Offerings  $4,725  $1,095  $6,250  $839  $3,839  $3,300  $5,000 

Rent Income

AA/Saturday’s Children  289  73  300  300  300  -  300 
Apartment Rent  $12,996  16,526  16,000  5,140  6,470  12,955  $14,630 Rent at $1,330/mo for 11 

months of 2022. 

Basement Rent  7,258  1,900  7,250  -  -  -  9,000  Estimating $1,000/mo for 
9 months of 2022. 

Bell Tower Rent  20,400  20,400  20,400  18,700  22,100  20,400  20,400  Budgeting $1,700/mo. 
Still negotiating new 
contract. 

Damage Deposit  -  -  -  -  -  -  - 
Total Rent Income  $40,654  $38,826  $43,650  $24,140  $28,870  $33,355  $44,030 

Other Income

Memorials  2,875  500  -  -  -  -  - 
Interest Income  -  639  329  355  150  - 

Mission Investment Fund 
Interest (Op only)

 23  447  100  -  -  -  100 

SBA PPP Debt Forgiveness  -  47,500  -  50,763  -  n/a 
CARES Act ERTC Credit  16,385  16,385  -  n/a 

Total Other Income  $23  $48,586  $100  $16,714  $67,502  $150  $100 
TOTAL INCOME  $379,342  $413,500  $399,850  $342,127  $456,069  $391,829  $413,820 

Proposed Budget,  2022
INCOME
The following budget is recommended to the congregation for approval per action of the Parish 
Council on January 11, 2021:
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Proposed Budget,  2022
Expenses

Actual
12/31/2019

Actual
12/31/2020

Budget
2020

Actual as of
10/31/2021

Projected
12/31/2021

Budget
2021

Proposed 
2022

Explanatory Notes

EXPENSES

Salaries and Benefits  $237,671  $253,057  $254,966  $216,481  $259,897  $260,513  277,124 
Accounting and Payroll 

Service
 16,185  17,703  15,000  16,281  19,681  17,500  17,500 

Advertising  1,114  2,235  2,000  166  166  -  2,000 
Bank Service Charges  2,315  281  400  182  249  400  250 

Building Major 
Improvements

 - 

Building Repairs and 
Maintenance

    Boiler (Building Equip 
Repairs/Mtn)

 3,467  3,893  2,500  278  1,111  5,000  4,000 

    (Building) Repairs and 
Maintenance

 7,864  7,861  6,000  14,525  17,441  17,500  8,000  Budget for Building re-
pairs/maintenance based 
on 2021 amount 

2022 Building Repair 
projects

 - 

    Building Repairs/Mtn - 
Apartment

 2,461  18,000  - 

    (Building Maintenance) 
Supplies

 500  1,437  2,000  1,728  2,102  2,250  2,250 

    Elevator (Repairs & 
Maintenance)

 635  1,997  350  1,742  2,034  1,750  2,000 

Janitorial Contracted 
Services

 10,271  7,674  10,400  6,315  7,773  8,750  10,000 

    Snow Removal  4,590  2,800  4,300  1,950  3,250  3,750  3,750 
    Trash (Refuse) Removal  7,307  8,140  6,000  7,172  8,472  7,800  7,800 

Building Utilities

    Utilities - Xcel Gas and 
Electric

 16,629  15,838  17,200  11,211  14,446  18,135  -  1.05% increase from Actu-
al 2019 column, because 
renters

    Utilities - Water  3,602  2,550  3,300  1,767  2,640  3,173  - 1.05% increase from Actu-
al 2019 column, because 
renters

Children and Youth  477  -  -  -  500 
Contractor - Nursery 

Attendant
 750  -  -  -  -  -  - 

Copier Expense  5,179  see Office 
Supplies 

below 

 3,070  3,070  4,000  4,000 

County/City 
Assessments

 -  -  -  4,062  4,062  -  - 

Credit Card Processing 
Fees

 -  1,250  1,300  1,092  1,308  1,300  1,300 
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Actual
12/31/2019

Actual
12/31/2020

Budget
2020

Actual as of
10/31/2021

Projected
12/31/2021

Budget
2021

Proposed 
2022

Explanatory Notes

EXPENSES

Salaries and Benefits  $237,671  $253,057  $254,966  $216,481  $259,897  $260,513  277,124 
Accounting and Payroll 

Service
 16,185  17,703  15,000  16,281  19,681  17,500  17,500 

Advertising  1,114  2,235  2,000  166  166  -  2,000 
Bank Service Charges  2,315  281  400  182  249  400  250 

Building Major 
Improvements

 - 

Building Repairs and 
Maintenance

    Boiler (Building Equip 
Repairs/Mtn)

 3,467  3,893  2,500  278  1,111  5,000  4,000 

    (Building) Repairs and 
Maintenance

 7,864  7,861  6,000  14,525  17,441  17,500  8,000  Budget for Building re-
pairs/maintenance based 
on 2021 amount 

2022 Building Repair 
projects

 - 

    Building Repairs/Mtn - 
Apartment

 2,461  18,000  - 

    (Building Maintenance) 
Supplies

 500  1,437  2,000  1,728  2,102  2,250  2,250 

    Elevator (Repairs & 
Maintenance)

 635  1,997  350  1,742  2,034  1,750  2,000 

Janitorial Contracted 
Services

 10,271  7,674  10,400  6,315  7,773  8,750  10,000 

    Snow Removal  4,590  2,800  4,300  1,950  3,250  3,750  3,750 
    Trash (Refuse) Removal  7,307  8,140  6,000  7,172  8,472  7,800  7,800 

Building Utilities

    Utilities - Xcel Gas and 
Electric

 16,629  15,838  17,200  11,211  14,446  18,135  -  1.05% increase from Actu-
al 2019 column, because 
renters

    Utilities - Water  3,602  2,550  3,300  1,767  2,640  3,173  - 1.05% increase from Actu-
al 2019 column, because 
renters

Children and Youth  477  -  -  -  500 
Contractor - Nursery 

Attendant
 750  -  -  -  -  -  - 

Copier Expense  5,179  see Office 
Supplies 

below 

 3,070  3,070  4,000  4,000 

County/City 
Assessments

 -  -  -  4,062  4,062  -  - 

Credit Card Processing 
Fees

 -  1,250  1,300  1,092  1,308  1,300  1,300 

Actual
12/31/2019

Actual
12/31/2020

Budget
2020

Actual as of
10/31/2021

Projected
12/31/2021

Budget
2021

Proposed 
2022

Explanatory Notes

Credit Card 
Processing Fees

 -  1,250  1,300  1,092  1,308  1,300  1,300 

Education 
Expense

    Adult Education  3,751  1,733  3,900  526  526  -  3,750 

    Conferences/Retreats  295  -  295  -  -  -  250 

    Confirmation  1,447  957  1,500  1,224  1,224  -  1,500 

    Sunday School  778  371  1,250  243  243  -  1,500 

ELCA Synod Benevolence 
Support

 10,323  10,100  10,100  8,386  10,080  10,162  -  1.10% increase from Pro-
jected YE 2021 column

Fellowship Events  6,001  509  3,000  2,925  2,925  -  3,000 

Insurance  17,530  16,647  18,400  14,503  17,151  17,743  -  1.03% increase from Pro-
jected YE 2021 column

New Member Develop-
ment/(Outreach)

 1,195  1,377  1,210  1,654  1,820  1,000  1,500 

Constant Contact / Lives-
tream Firm

 -  540  540  450  542  550  1,990 

(Office) Equipment 
Purchase

 451  -  500  441  525  500  500 

Office Supplies and 
Expenses

 4,517  10,120  6,000  3,094  4,426  4,000  4,000 

Personnel Expenditures  1,222  195  600  644  652  50  500 
Postage/Mailings  3,090  3,441  3,100  1,990  2,406  2,500  2,500  Change might be com-

ing…seeking new printer 

Rental Income Related 
Expenses

 -  74  -  -  16  100  100 

Seminars and Education 
- Staff

 1,026  7,178  7,165  2,901  3,396  7,000  7,000  CPE for new Vicar will start 
January 2022. 

Stewardship  2,495  1,232  500  1,112  1,412  1,000  1,500 
Synod Assembly/Confer-

ence
 460  150  500  140  140  200  250 

Technology - Software  649  893  649  649  649  250  700 
Telephone and Internet  5,972  6,216  5,900  5,785  6,785  6,000  6,000 

The Way  237  -  285  -  -  -  500 
Worship and Music

    Altar Flowers and Plants  7,107  287  3,000  329  529  200  2,500 
    Holy Communion and 

Candles
 2,249  658  700  29  29  -  200 

    Honoraria  650  225  650  375  375  400  400 

    Music - Choral & Instrumental  979  1,001  1,000  1,435  1,435  250  1,000 

    Organ/Pianos Maintenance/
Repair

 1,875  347  1,700  8,446  8,696  500  2,000 

    Supplies  2,781  2,672  3,050  4,290  4,640  1,000  2,000 

TTTOTAL EXPENSES:  $395,634 $393,639 $410,210 $352,052 $436,322 $405,226 $435,112

OOTHER INCOME

Bank Interest  $168  $(866)  $-  $812  $812  $-  $50 

NET FUND BALANCE  $(16,125) $18,995 $(1,360) $(9,113) $20,559 $(13,397) $(21,242)
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